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Name of Local Implementing Partner : Kamaiya Mahila Jagaran Samaj Nepal
Time Period: 1 June 2024 to 31 Dec 2026

Name of Project: RESTORE: Restoring local food system for Enhanced community resilience
in the context of climate change in Bardiya.

Project Number: 1010431-27

411.1 financial literacy training.

41111 | 228 |Kwmus ;r:tiirc‘)i;‘gr;\/"ate”a's including  event | 3 | 500000 15000.00
411.1.2 | 513 | KMJS |Resource person Person 6 3,500.00 21,000.00
411.1.3 | 227 | KMJS |Snacks(Break fast) Person 165 250.00 41,250.00
41114 | 217 | KMJS |Food Person 165 450.00 74,250.00
411.1.5 | 227 | KMJS |Hi-Tea Person 165 100.00 16,500.00
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Travel cost for the

411.1.6 | 218 | KMJS g Person 160 200.00 2,000.00
participants
411.1.7 | 226 | KMJS |Hall rent Day 6 2,500.00 15,000.00
Total 411.1 215,000.00
SIYB/ entrepreneurship
411.2 training to women and
youth.
411.241 | 208 |Kmys |1raining Materials including g o 2 |5,000.00 | 10,000.00
stationery
411.2.2 | 513 | KMJS |Resource person Person 6 2,500.00 15,000.00
411.2.3 | 227 | KMJS |Snacks(Break fast) Person 165 250.00 41,250.00
411.2.4 | 217 | KMJS |Food Person 165 450.00 74,250.00
411.2.5 | 227 | KMJS |Hi-Tea Person 165 100.00 16,500.00
411.27 | 218 |Kmys |1ravel costforthe Person | 160 | 200.00 | 32,000.00
participants
411.2.8 | 226 | KMJS |Hall rent Day 6 2,500.00 15,000.00
Total 411.2 204,000.00
Support start up fund
411.3 to establish green
enterprises.
Cash support to the group
411.3.1 80 KMJS |and individual for green Person 21 735,000.00
enterprises
Sub Total 735,000.00
411.3.1.1 Orientation/
Training on livestock
farming/Agroforestry(2 Days)
41132 | 228 |kmys [Orientation Materials Event | 2 |5000.00| 10,000.00
including stationery
411.3.3 513 | KMJS |Resource person Person 4 2,500.00 10,000.00
411.3.4 | 227 | KMJS |Snacks(Break fast) Person 110 250.00 27,500.00
411.3.5 | 217 | KMJS |Food Person 110 450.00 49,500.00
411.3.6 | 227 | KMJS |Hi-Tea Person 110 100.00 11,000.00
411.3.8 | 226 | KMJS |Hall rent Day 4 2,500.00 10,000.00
Sub Total 118,000.00
Total of 411.3 853,000.00
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411.4

Provide access to market
facilities like collection
centers and market
facilities.

411.4.1Bazar Sambad

411.4.1

228

KMJS

stationery/Banner

Event

3,525.00

7,050.00

411.4.2

227

KMJS

Snacks/Food

Person

110

250.00

27,500.00

411.4.4

218

KMJS

Travel cost for the
participants

Person

110

200.00

22,000.00

411.4.5

226

KMJS

Hall rent

Day

2,500.00

2,500.00

Sub Total

59,050.00

411.4.2

Improve hatbazzar spot and
collection centers

411.4.6

227

KMJS

Meeting with local
government and GCCl(Tea
and snacks)

Person

20

250.00

5,000.00

411.4.7

426

KMJS

Maintainance of the
hatbazzar spot in close
coordination with local palika

Spot

40,000.00

Sub Total

45,000.00

411.4.3 Market mapping and
survey for value chain and
enterprise development.

411.4.8

228

KMJS

Market mapping and survey
material including stationery

Event

5,000.00

10,000.00

411.4.9

227

KMJS

Market survey meeting cost
for tea and snacks

Person

20

250.00

5,000.00

513

KMJS

Volunteers for market survey

Person

2,000.00

8,000.00

Sub Total

23,000.00

Total of 411.4

127,050.00

411.5

Food system risk
analysis of the river basin
communities

940




411.5.1 Workshop on Risk
analysis of the river basin
communities

Orientation/ Workshop
411.5.1 228 | KMJS |Materials including Event 3 5,000.00 15,000.00
stationery/Banner
41152 | 513 |Kmys |Resource person/ Person | 3 |3,000.00| 9,000.00
Consultant
411.5.3 | 227 | KMJS |Snacks/Food Person 90 450.00 40,500.00
411.5.5 | 218 | KMJS |Local Transportation Person 90 200.00 18,000.00
411.5.6 | 226 | KMJS [Hall rent Day 3 2,500.00 7,500.00
Sub Total 90,000.00
411.5.2 External research
support cost
411.5.7 | 515 | KMJS |External research and study Palika 1 125,000.00
41158 | 216 |Kmys |lravelPerdiem ofthe staffl | oo oo | 6 | 500000 | 30,000.00
Board members
Sub Total 155,000.00
Total of 411.5 245,000.00
Demonstration of
agroecology-based climate
411.6 . f
resilient agriculture
options in farmers groups
411.6.1 Agriculture and
411.6.1 livestock inputs support for
agroecological village
411.6.2 | 421 | KMJS |Seeds & Seedlings Packet 20 500.00 10,000.00
411.6.3 | 423 | KMJS |Livestock input support Person 12 120,000.00
411.6.4 | 425 |Kmys |Folyhousewith construction f oo oo | 45 120,000.00
material
41165 | 425 |kmyg |Climate smarttechnologies | ) o | g 60,000.00
and tools support
411.6.6 425 | KMJS |Drip Irrigation Person 4 40,000.00
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411.6.7

314

KMJS

Distribution and
management cost (including
transportation cost)

Locations

5,000.00

20,000.00

411.6.8

227

KMJS

Field visit and Interaction
meeting cost (Tea and
snacks)

Person

10

250.00

2,500.00

Sub Total

372,500.00

411.6.2 Demonstration of
agroecology-based climate
resilient agriculture options

411.6.9

227

KMJS

Meeting with the agriculture
JTA and farmers group
( Tea and snacks)

Person

50

250.00

12,5 00.00

421

KMJS

Sample seed purchase for
PVS test

package

10

1,000.00

10,000.00

426

KMJS

establishment of the model
of agriculture practice

425

KMJS

Develop demonstration site
with equipment

Sub Total

22,500.00

Total of 411.6

395,000.00

411.7

Establish agromet
advisory information
management system and
services in the Palikas

411.7.1

515

KMJS

External research and study

Palika

357,594.00

Total of 411.7

357,594.00

411.8

Codesign nature-based
solutions for livelihood and
flood control in river basin
areas

411.8.1

515

KMJS

411.8.1 External research
and study

palika

247,719.00
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411.8.2

228

KMJS

Training Materials including
stationery/Banner(DRR
Portal roll out)

411.8.3

513

KMJS

Resource person

411.8.4

227

KMJS

Snacks/Food

411.8.5

218

KMJS

Travel cost for the
participants

411.8.6

331

KMJS

Establish desk in
Municipality learning center
with furnishing

Sub Total

247,719.00

411.8.2 Formation/
reformation of CDMC and
Farmers group.

411.8.7

228

KMJS

Consultation Materials
including stationery

Event

2,750.00

16,500.00

411.8.8

227

KMJS

Snacks/Food

Person

165

250.00

41,250.00

Sub Total

57,750.00

411.8.3 Mobilization of the
CDMC and Farmers group.

411.8.9

228

KMJS

Data collection and record
keeping material

Event

12

500.00

6,000.00

227

KMJS

Snacks/Food

Person

12

250.00

3,000.00

Sub Total

9,000.00

Total of 411.8

314,469.00

411.9

Training to community
and stakeholders on
agroecology-based food
production system

411.9.1

228

KMJS

Orientation Materials
including stationery

Event

411.9.2

513

KMJS

Resource person

Person

411.9.3

227

KMJS

Snacks/Food

Person

411.9.5

218

KMJS

Local travel for the
participants

Person
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411.9.6

226

KMJS

Hall rent

Day

411.9.7

227

KMJS

Field visit and Interaction
meeting cost (Tea and
snacks)

Person

Total of 411.9

411.1

Conduct Chalfal Chautari in
the communities in climate
change, social issues and
community action plan.

Conduct Chalfal Chautari

in the communities in social
issues and government plan
and budget.

KMJS

411.10.1 Meeting with
CDMCs, Farmer group

on social issues and local
government plan and budget

228

KMJS

ReFLECT meeting material
including stationery

Event

18

3,000.00

54,000.00

227

KMJS

Snacks/Food

Person

540

100.00

54,000.00

Sub Total

108,000.00

411.10.2 CAP develop
workshop

228

KMJS

Orientation/ Workshop
Materials including
stationery/Banner

Event

5,000.00

15,000.00

513

KMJS

Resource person/
Consultant

Person

3,000.00

9,000.00

227

KMJS

Snacks/Food

Person

90

450.00

40,500.00

218

KMJS

Local Transportation

Person

90

200.00

18,000.00

226

KMJS

Hall rent

Day

2,500.00

7,500.00

228

KMJS

Printing and binding of the
CAP

Booklet

15

3,000.00

45,000.00

Sub Total

135,000.00

Total of 411.10

243,000.00

QL%




411.11

Support for the
establishment of multi-
stakeholder platform at
Palika to promote learning,
sharing and networking
among stakeholders

for DRR/CCA and food
system.

KMJS

411.11 .1 Formation of
the MPDRR in respective
Municipalities

Follow up meetings-

228 | KMJS |stationery on MPDRR Event 2 5,000.00 10,000.00
platform meeting

227 | KMJS |Snacks/Food Person 60 250.00 15,000.00

216 | KMJS |Perdiem for the participants Person 50 500.00 25,000.00

218 | kmys |Trave! cost for the Person | 50 | 200.00 | 10,000.00
participants

226 | KMJS |Hall rent Day 1 2,500.00 2,500.00
Documentation on Gap

513 [ KMJS [finding and cunsultation Event 1 2,500.00 |2,500.00
feedback
Sub Total 5,000.00
411.11 .2 Quarterly meeting
of MPDRR in Municipality.

228 | KMJS Mee_ting material including Event )
stationery

227 | KMJS |Snacks/Food Person -

216 [ KMJS |Perdiem for the participants Person -

226 | KMJS [Hall rent Day -
Documentation on Gap

513 [ KMJS [finding and cunsultation Event -
feedback
Sub Total -
Total of 411.11 65,000.00

AEES




Workshops and review
meetings with Palikas and

P province on DRR/CCA and
sustainable food system
Orientation/ Workshop
228 | KMJS |Materials including Event 2 7,500.00 (15,000.00
stationery/Banner
513 | KmJs |Resource person/ Person | 2 [4,500.00 [9,000.00
Consultant
227 | KMJS [Snacks/Food Person 60 |675.00 40,500.00
216 [ KMJS [Perdiem for the participants Person 60 |1,500.00 |90,000.00
218 | KMJS [Local Transportation Person 60 |750.00 45,000.00
226 | KMJS |Hall rent Day 2 13,750.00 |(7,500.00
Total of 411.12 207,000.00
Staffs Capacity Development
711 S
Actvitiies
7111 Capacity building training (
) MEAL. ToC)
71111 216 | KMJS |DSA Day 10 |1,500.00 (15,000.00
711.1.2 | 218 | KMJS [Local travel 2 5,000.00 10,000.00
Total 25,000.00
711.2 Half Yearly Review
711.21 216 | KMJS |DSA 8 1,500.00 12,000.00
711.2.2 | 218 | KMJS [Local travel 2 5,000.00 10,000.00
Total 22,000.00
711.3 Financial Traning
711.3.1 216 | KMJS |DSA Day 15 1,500.00 22,500.00
711.3.2 | 218 | KMJS |Local travel Times 4 5,000.00 20,000.00
Total 42,500.00
Total staff capacity building 89,500.00
cost
Project Management
811 o
Activities
811.1 Project Monitoring/LPAC
’ Meetings, TOC workshop
811.1.1 221 | KMJS |Travel person 25 500.00 12,500.00

4%




811.1.2 | 227 | KMJS [Snacks /Fooding person 25 500.00 12,500.00
811.1.3 | 211 | KMJS |Stationery 1,000.00 2,000.00
811.1.4 | 216 |[KMJS |DSA Day 1,500.00 9,000.00
811.1.5 218 | KMJS |Local travel Times 3 54,000.00
Total 90,000.00
8112 Project Staff Meetnig-
monthly/quatelry
811.2.1 | 227 | KMJS |Quartely Meeting Times 3 5,000.00 15,000.00
Total 15,000.00
811.3 Project Visibilities
Project staffs/women
811.3.1 611 KMJS E:;v;;ok visibility (t-shirt/cap/ ltems 25 500.00 12.,500.00
Total 12,500.00
;I'g;atll project management 117.500.00
Total Budget-2024 4,750,000.00

4750000 Annual budget for
3 years

4




DAO Registration No. 11/2049

AfgTT TR ATHATHT TR ST
S.W.C. Registration No. 5099

AT HEAT IeAH Feg
THARU WOMEN UPLIFTMENT CENTER
TACET-9, afdan
Gulariya-7, Bardiya
(2049)

& 084420350

1% AfEdT I P75
WET THE-059/05%
AYNI Project

CODE | EXPECTED OUTCOMES/ ACTIVITIES AND OTHER COSTS | AYNI Fund (US$)

1.- Activities

1.1 Stakeholders and Community Consultation 1,384.62
Needs assessment of Tharu women and their communities on

1.2 769.23
renewable energy

1.3 Training on installation and maintenance of improved cooking stoves 692.31

1.4 Procurement and installation (Matribhumi) improved cooking stoves 5,000.00
Sub total $7,846.15

2.- Activities

21 Orientation on the installation, use and maintenance of solar irrigation 692 31
pumps

2,2 Procurement and installation of solar irrigation pumps 7,692.31

23 Training on production and use of organic fertilizers 384.62

24 Procurement and distribution of organic fertilizer making buckets 1,153.85

2.5 Orientation on afforestation and forest management 307.69

26 Saplings distribution 500.00
Sub total $10,730.77

3 Activities

3.1 Briefing on the impacts, challenges and way forward 961.54

39 Monitoring and evaluation (including from the Social Welfare Council 461 54
(SWC))
Subtotal $1,423.08
Total Budget in activities (except personnel and admin cost) In NRs Rs 26,00,000

Address: Gulariya Municipality Ward No.-7, Manakamanatol, Bardiya

E-Mail ID: twuc.bardiya2049@gmail.com
Website: twuc.org.np
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DAO Registration No. 11/2049  S.W.C. Registration No. 5099 & 084420350

AT AiEAT IAW &g
THARU WOMEN UPLIFTMENT CENTER
TAfeaT-, afdan
Gulariya-7, Bardiya
(2049)

CSN Project

Code |EXPECTED OUTCOMES/ ACTIVITIES AND OTHER COSTS NA“::)nd
A1 Cross Culture Programme 180,000
A.2 Group Meeting 16,000
A.3 Education Development Fund 50,000
A4 Network Meeting 80,000
A5 Workshop on service mapping and establishment of referral pathway 30,000
A.6 Orientation of Psychosocial Coucelling 40,000
A7 Disaster Management Support 60,000
A8 Peace Dialogue 106,000
A.9 Psysocial Counselling Traning 37,500
A.10 |Climate Change & Disaster Management Traning 78,000
A.11  |Business Plan & Business Devlopment Traning 58,500
A.12 Coordination Meeting with local govermnet,DRR Team and other stakeholders |105,000
A.13  |Monthly Staff Meeting 15,000
A.14  |Coordination Meeting with DDMC,DDR,LEOC/DEOC 60,000
A.15 |Entrepreneurship Deviopment & Seeds Support 150,000
A.16  |Annual Meeting for Communuity Protection Network 50,000
A7 I:?ay Celebretion Program (Women day, 16 days campagin, child day, human 3,000

right day & Cross Culture Programme )

A.18 |Enterprenuership & Business Support 300,000
A.19 |Emergency Fund 50,000
A.20 |Radio Program Production(SADVAB) 40,000
B.1 Staff Costs 929,500
C.1 Admin Cost 52,000

Total Budget 2517,500

Address: Gulariya Municipality Ward No.-7, Manakamanatol, Bardiya
E-Mail ID: twuc.bardiya2049@gmail.com
Website: twuc.org.np
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Radha Krishna Tharu Jana Sewa Kendra(RKJS), Bardiya
ASRHR Program and Budget Sheet - Year 2024
Project Period : March 2024 - Dec 2024 (First Year)
Project: Adolescents Sexual and Reproductive Health and right (ASRHR) Phase Il

Municipality: Gulariya Municipality, Bardiya
F.49. [ETIEEIb] EE Y
1 Qi ferersrarrs Qrast farer arfers 426,200.00
R |g=er fere qut geewR aranf frafor qor fadwor 64,500.00
3 [eAfafcs feameneties 100,000.00
¥ |gar 9y S8+ 239,020.00
L |STRYET TFTE 58,800.00
¢ |amerae desteRdateEe! fasm T afETer 168,720.00
o [P T S T T SRR G- §HETIhT STET T i eetels 1200000
S |9 T TS ST T AT Feg Tttt ST 40,100.00
. HeedT T WA AiaehTeeas T a0 faaTiadelts d Tt IS ST T
ST Far-emT ST EeRTT T afETe 41,943.00
10 [ T TS T areet SeT SR A 90,000.00
M |caree der gedred quT e afafaers 1y fassor 100,760.00
R |y geamars ferenfensnit #ft SaT sHTSeRT ST e 100,000.00
B | wrffeears frRiaRIAs famvaTe gt sudias® ditar 144,200.00
1% |ufrfera comeesr vemeheE aThd ey steei fafat 55.200.00
[ A fove wwE forerewens aifem 227,340.00
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Bheri Enviornmental Excellence Group (BEE-Group), Banke

Preventing Child Early and Forced Marriage Project
Funding Partner : Plan International Nepal

SN Activites Numberiofs b B udget
Events
1 CoC Initiatives Activities /Graduation Program 1 25000
Interaction with parents of children and adolescent and
2 |youths on harmful and discriminatory social norms and 6 39750
barriers to SRHR. (Interngeneratioal Dialgoue)
3 |Peer to Peer Education Training on SRHR 2 69858
Orientations on SRHR information and services to
4 . 1 19311
adolescent girls and young people
5 BRD-Counselling service to adolescence boys and girls on 4 55619
SRHR
6 |Knowledge Building and Follow-up sessions CSE in Schools 140 70000
7 Extra Curricula Activities (Quiz Completion, Song 10 25000
Competition, Painting competition on SRHR Issues)
BRD-Dialogue meetings regarding CSE/SRHR services
8 |with health and education institutions. Interaction on SRHR 2 60781
provisions to RMs/Ms bodies
9 [Train on specific skill based training 1 43899
Additonal Support (Existing Enterprenurships) / Familily
10 Support (Bangladeshi Model ! 157725
11 [Support to Palikas for develop Employment strategies 1 25000
12 Insurance of Registerd Business (Tailoring/Mobile Shop/ 1 6133
Beauty Parlora) and Kind Support (Live Stock)
Support CoC Youth Network to develop and implement
13 |action plan/campaign based on their priorities to eliminate 4 21982
CEFM
Total Budget 620058
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